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1. Purpose. To describe and inplenent the COVHELTACW NGPAC
Safety Program and assign areas of responsibility for its
adm ni stration.

2. Cancel | ati on. COVHELTACW NGPACI NST 3750. 1A.

3. Background

a. Aviation and ground m shap reports confirmthat
accidental deaths, injuries and property damage cost the Naval
establishment mllions of dollars each year. Apart fromthe
tragic loss of life and human suffering, m shaps cause a serious
degradati on of operational readi ness and waste val uabl e
resources. |In nost cases, mshaps are caused by human error and
are therefore, preventable. Al echelons of conmand nust nake
every effort to elimnate hazards and reduce the needl ess | oss of
human and material assets caused by preventabl e m shaps.

b. An effective safety programis reflected in the daily
actions and attitudes of the entire chain of command. Safety
cannot be legislated. It is a state of awareness, an attitude,
and the result of successful |eadership. Safety prograns nust be
i nt erpersonal, proactive and be based on comruni cation, feedback,
positive reinforcenent, and accountability at all organizational
|l evels. Safety nust be consistently practiced by all hands
whet her on or off duty.

4. Policy. COVHELTACW NGPAC squadrons shall establish and

mai ntain effective and conprehensive safety progranms. Squadrons
shal | provide a safe, hazard free, and heal t hful work environnent
for all personnel. This shall be acconplished through continuous
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application and enforcenent of safety prograns. The primary
obj ective of the prograns is to enhance operational readi ness
t hrough hazard awareness and m shap preventi on.

5. Action
a. Al CAOVHELTACW NGPAC conmmands shal |

(1) Have a safety program consisting of witten policies,
procedures, plans and practices which provides gui dance and
pronotes safety in accordance wth references (a) and (b).
Pol i ci es and procedures shall describe the objectives,
devel opnent, inplenentation, and mai ntenance of the safety
program The program shall include, but not be limted to, a
regular training reginmen for all personnel, hazard identification
and abatenment, and m shap reporting.

(2) Have an aviation safety programwhich fully conplies
with reference (b).

(3) Have a mai ntenance safety programwhich fully
conplies wwth reference (c).

(4) Have a NAVOSH program which fully conplies with
references (d) through (h).

(5) Have a traffic safety program which conplies with
reference (i).

(6) Have a recreational, athletic, and hone safety
program which conplies with reference (j).

6. Responsibilities

a. The COVHELTACW NGPAC Safety O ficer shall
(1) Establish and maintain the Wng safety program

(2) Provide advice and assi stance to subordi nate conmands
concerning their respective safety prograns.

(3) Conduct periodic quality reviews of unit safety
progr ans.

(4) Review and endorse all hazard reports and safety
i nvestigation reports as required.

(5) Distribute safety information and ensure subordi nate
commands are informed of the |atest safety rel ated data.

(6) Maintain aircraft mshap statistics to facilitate
trend analysis and distribution of data.
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(7) Collate and anal yze incom ng safety reports and
di ssenm nate information of interest to all.

(8) Recomrended nom nees for safety awards.

(9) Pronote a free exchange of ideas and information with
squadron safety officers to ensure continuous review and
i nprovenent of safety prograns and practices.

b. Al subordinate units shall

(1) Include COVHELTACW NGPAC Safety O ficer (Code N45) as
an info addressee on all safety related reports required by
references (a) through (I).
Specific reports include:

(a) Hazard reports, mshap reports, and safety
i nvestigation reports required by reference (b).

(b) Rescue reports.

c) Reports of notor vehicle m shaps, personnel
injuries/death, and property damage as required by reference (d).

(d) Personnel casualty reports as required by
reference (d).

(2) Report imrediately any event involving death, major
injury, major equipnment |oss, or any perceived incident involving
civilian personnel or authorities.

A. J. DZI ELSKI
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